
 
 

Ministry Review 2014 
 
Ministry coordinator: _____________________ Program leader: ______________________ 

Program name: _____________________ 

 
1.  Welcome the person(s) and outline you are getting together to discuss how the ministry 

has gone in the past year (or set time). That this a time for talking about the positives and 
negatives, what God has been teaching us and what we would like to change for next year 
(time). Be sure to affirm the person and/or team for the job they have done.  

Minister to the person and/or team in love and comfort and don’t make it too formal. This is 
about learning from the wins and losses of the last year. One way to help them might be to do 
this in a setting that is informal, like around a meal or in a cafe.  

Note: If you are having a particular problem with a leader do not embarrass them by conducting this 
interview in a team meeting, meet privately with the leader, it might be a good idea to take the ministry 
co-ordinator to the meeting. 

 
2. Use some of all of the following questions to help guide your ministry review interview  

 In what ways has God been moving through the program? 
 
Physical training is of some value, but godliness has value for all things, holding promise 
for both the present life and the life to come. This is a trustworthy saying that deserves full 
acceptance. That is why we labor and strive, because we have put our hope in the living 
God, who is the Saviour of all people.    1 Timothy 4:8-10 

 
 What did we do well as a team? 

 

Every time I think of you, I give thanks to my God for you have been my partners in 
spreading the Good News about Christ from the time you first heard it until now. And I  
am certain that God, who began the good work within you, will continue his work until  
it is finally finished on the day when Christ Jesus returns.   Philippians 1:3, 5-6 

Whatever you do, do it all for the glory of God.   1 Corinthians 10:31 

 
 How did the program participant grow in their relationship with God?  

  
We all, who with unveiled faces contemplate the Lord’s glory, are being transformed  
into his image with ever-increasing glory, which comes from the Lord, who is the Spirit.                   
                                                                                                                                         2 Corinthians 3:18 
 

 Have you grown personally in your relationship with God?  
 
God did this because he wanted us to understand his wonderful and glorious mystery;  
that is Christ lives in you, and he is your hope of sharing in God’s glory.  
                                                                                                                                                Colossians 1:27 
 
 
 
 



 

 Have you taught the Word of God clearly and with power and in different 
ways?  
 
All Scripture is God-breathed and is useful for teaching, rebuking, correcting and training 
in righteousness, so that the servant of God may be thoroughly equipped for every good 
work.    2 Timothy 3:16 

 

 How can our team better share ministry next year/time?  
 
God did this because he wanted us to understand his wonderful and glorious mystery; that 
is Christ lives in you, and he is your hope of sharing in God’s glory.   Colossians 1:27 

 How actively involved has the team been in discipleship?  
 
Then Jesus came to them and said, “All authority in heaven and on earth has been given to 
me. Therefore go and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have 
commanded you.   Matthew 28:18-20 

 In what ways have trained and equipped men and women for ministry?  
 
So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, 
to equip his people for works of service, so that the body of Christ may be built up until we 
all reach unity in the faith and in the knowledge of the Son of God and become mature, 
attaining to the whole measure of the fullness of Christ.   Ephesians 4:11-13 

 Have you established people into the life of the church?  
 
Let us consider how we may spur one another on toward love and good deeds, not giving 
up meeting together, as some are in the habit of doing, but encouraging one another—and 
all the more as you see the Day approaching.   Hebrews 10:24-25 

 Is the team accountable to each other?  
 
Be very careful, then, how you live—not as unwise but as wise, 16 making the most of every 
opportunity, because the days are evil. Therefore do not be foolish, but understand what 
the Lord’s will is.   Ephesians 5:15-17 

 Is the team working together?  
 
There are different kinds of gifts, but the same Spirit distributes them. There are different 
kinds of service, but the same Lord. There are different kinds of working, but in all of them 
and in everyone it is the same God at work. Just as there are many parts forming one 
body, so it is with Christ. For we were all baptized by one Spirit so as to form one body.  
                                                                                                                                 1 Corinthians 10:31 

 Be sure to pray with the person/team, before and after. 
 
Ask me, and I will do whatever you ask. This way the Son will bring honour to the Father. I 
will do whatever you ask me to do.   John 14:13-14 


